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WHO ARE WE?

International Luxury Training is a renowned consultant and training provider
with over 15 years of experience and has an international presence.

Specialising in training and consultancy services for the international luxury
segment, we offer industry-recognized qualifications and certifications.

Our offerings include bespoke training tailored to the specific needs and
requirements of yachts and private estates.

ON BOARD
At any international port or private estate

IN CLASS
Barcelona, Tarragona & Mallorca training facilities

ONLINE
24/7 & Zoom sessions
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BESPOKE TRAINING PROGRAM

Our approach begins with understanding the specific needs, creating and
implementing bespoke training programs that align perfectly with your yacht or
villa standards and preferences.

Every training is carefully tailored, led by professionals with extensive experience
in the area of expertise.

Improvement crew performance & teamwork skills.

Consolidation of operational standards.

Increased staff retention / Improvement of the working environment
Improvement of guest & owner experience.

In our training sessions, we encourage active participation through practical
implementation of procedures and standards and interactive discussion.

By integrating collaborative exercises and case studies, we provide hands-on
learning experiences and challenges.
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The CoC Certificate of Competency is a program
designed by IAMI-GUEST and PYA to provide yacht
crew with an opportunity to develop professionally
their career in the yachting industry.

Also, to ensure yacht crew build the skills and
knowledge to grow professionally in the maritime
industry, in current and future careers from entry-
level to becoming head of interior, chief stewardess,
purser, head of department, head of housekeeping,
head of service, and any manager position.

Discover our training plan for developing your career
according to the CoC!




COURSE PORTFOLIO

Our training programs can cover various topics, including yacht & villa
management, and advanced hospitality & service.

Yacht Chief Stewardess Management HoD

« Foundation Leadership & management

o Advanced Leadership & management

« Interior Management, Events & Planning Destination

» Advanced Interior Administration

 Human Resources, Development, Recruitment & Retention
» Accounting, bookkeeping & Budgeting

e Spa management

« Art management

Yacht Advanced Hospitality & Service

» Service / Silver service

» Valet & Butler service

o Housekeeping & Laundry service

o Food Safety & Hygiene level Il & Il

» Bartending & Mixology level Il

o Champagne appreciation & service

« Whisky and Cognac appreciation & service
« Wine Appreciation level | & I

 Floristry, Flower Arrangement & Maintenance
o Coffee barista, Latte art and Hot beverages
» Caviar appreciation & service

» Cigar expert & service
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FOUNDATION LEADERSHIP &
MANAGEMENT

ADVANCED LEADERSHIP &
MANAGEMENT

Master leadership, communication, and
conflict resolution skills for onboard
management. Learn about leadership styles,
motivation, team performance, goal setting,
and effective communication.

INTERIOR MANAGEMENT, EVENTS &
DESTINATION PLANNING
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In this course, delve into operation and app
management, rostering, service quality,
accounting, orders procedures, and event
planning, destination planning, concierge
services.

This module emphasises the challenges of
assuming a HoD position, enhancing skills in
motivating, communication, performance
management, resource management, and
conflict resolution. Including coaching and
mentoring onboard.

ADVANCED INTERIOR
ADMINISTRATION

Learn to implement Standard Operating
Procedures (SOPs) in Interior sub-
departments. Covers health, safety, and
security protocols, interior administration,
order procedures, uniform management, and
professional standards.



HUMAN RESOURCES DEVELOPMENT, YACHT ACCOUNTING, BOOKKEEPING
RECRUITMENT & RETENTION & BUDGETING
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Discover human resources, including roles, Explore a course covering purchase
administration, responsibilities, recruitment, procedures, financial planning, VAT in
and interview techniques. Delve into yachting, charter expenses, and operational
employee relations, crew wellbeing and costs. Learn about record management,
performance management, focusing on budgeting for port calls, and cruises.

stress management for overall health.

SPA MANAGEMENT ART MANAGEMENT
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The spa management program helps beauty With this course, you will learn the
therapists transitioning from land-based knowledge and practical skills to care for art
roles to yacht & Vvilla environments, collections and luxury design.

equipping them with skills to manage spa

operations effectively.



INTERIOR TRAINING PROGRAMS

Embark on a transformative journey with our super yacht & villa interior training,
meticulously designed to set standards for all levels of crew operating. Led by our
expert instructors, students immerse themselves in comprehensive classes and
follow a structured study program.

Benefit from our hands-on approach, drawing from real-world experiences to
enrich your learning. Our training is flexible and can be tailored to your needs,
allowing access course materials and engage in quizzes and assignments at your
convenience, 24/7, anywhere in the world as well after the courses.

We adapt training sessions to your yacht or preferences and requirements. We
adhere to the G.U.E.S.T. Program and IAMI standards, ensuring that you receive
the highest caliber of education and skill development.

We have three interior department levels, including Chief Stews, Senior Stews,
and entry-level Junior Stews.

Our training programs were created to inspire, motivate, and grow the careers of
stewards and stewardesses both now and in the future.

Junior Steward/ess Senior Steward/ess  Chief Steward/ess



https://www.barcelonacrewacademy.com/junior-stewardess-guest-i.html
https://www.barcelonacrewacademy.com/store/c37/Senior-Stewardess-GUEST-II#/
https://www.barcelonacrewacademy.com/store/c36/Chief-Stewardess-GUEST-III#/
https://www.barcelonacrewacademy.com/junior-stewardess-guest-i.html
https://www.barcelonacrewacademy.com/junior-stewardess-guest-i.html
https://www.barcelonacrewacademy.com/store/c37/Senior-Stewardess-GUEST-II#/
https://www.barcelonacrewacademy.com/store/c36/Chief-Stewardess-GUEST-III#/
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Learn diverse service styles: traditional silver
service, etiquettes, and customs. Master
table setups, service types, champagne,
wine, and caviar handling. Elevate your food
& beverage standards with skills for 5-star
service and luxury menu items.

FOOD SAFETY & HYGIENE LEVEL Il & 1l

This module is aimed at providing the crew
with the necessary training as required by
MCA regulations. It is specifically oriented
for personnel working in service, on luxury
yachts or villas.

VALET BUTLET SERVICE

Learn efficient valet services, including
handling guest clothing and delicate
accessories, mastering packing techniques,
effective wardrobe management, as well as
shoe care, ironing, and pressing methods.

WINE APPRECIATION LEVEL | & ||

service skills:

sommelier
varietals, wine regions, top wines globally,
and wine list creation. Learn care principles,
tasting, appreciation, and food pairing.

Master grape



FLORISTY, FLOWER ARRANGEMENT
& MAINTAINANCE

WHISKY AND COGNAC
APPRECIATION & SERVICE

Discover floral design fundamentals and
style techniques to elevate your skills. Learn
to create concepts and enhance spaces with
attention to detail. Topics include flower
care, decoration design, and exploring
various styles and techniques.

CAVIAR APPRECIATION & SERVICE

Designed for hospitality professionals,
enthusiasts, and those with discerning
palates, this caviar course offers insights
into the history, geography, types, and
cultural etiquette surrounding this exquisite
delicacy.

Engage in an interactive whisky or cognac
course covering basics, types, tasting
methods, appreciation, storage, and
service. Includes tasting top brands.

CIGAR EXPERT & SERVICE

Experience an interactive cigar training

session covering  service  essentials:
smoking, cutting, and lighting techniques,
along with cigar storage and care. Dive into
crafting the perfect cigar list and mastering
cigar appreciation.






NAVIGATING CHALLENGES

WE UNDERSTAND THAT THE WORK ENVIRONMENT ON YACHTS CAN BE
CHALLENGING.

KEY ISSUES

There are specific weaknesses and challenges that arise, such as demanding work
tasks, conflicts, lack of communication, and undefined roles and standards. These issues
can create friction, hinder productivity, and impact overall satisfaction among crew
members, different consequences can arise as job dissatisfaction, and high turnover of
crew.

CAUSES
These challenges tend to be caused by a lack of established work culture, structured
assessment processes, feedback, and support systems. Without proper guidance and
intervention, these issues can persist, leading to decreased performance among crew
members.

OUR APPROACH
ANALYSIS
We specialize in analyzing your current situation.

IDENTIFY AREAS OF WEAKNESSES
Afterwards, we identify areas of improvement.

DEVELOP TAILORED PROGRAMS & IMPLEMENT CORRECTIVE ACTIONS
We design tailored programs and implement solutions directly on your yacht or in your
villa. With our expertise and support, we can help you navigate through these challenges,
foster a positive work environment, and ultimately achieve growth and success.

IMPLEMENTATION & FOLLOW-UP

We ensure ongoing support and follow-up to track progress and make adjustments as
needed. With our consultancy services, you can expect to see growth and improvement
in your team dynamics, performance, and overall satisfaction.

Let us help you navigate change and achieve success onboard or in-house!



OUR CONSULTING SERVICE

Areas of improvement

Our consultancy service aims to enhance various aspects of yacht and villa operations.
We focus on improving crew performance and teamwork skills while also addressing
organizational culture by refining values, goals, and objectives.

We assist in consolidating villa and yacht operational standards through
SOP implementation, ultimately leading to increased staff and crew retention rates.

Additionally, we prioritize enhancing the guest and owner experience, as well as the
overall working environment. Our approach includes strengthening conflict identification,
definition, and resolution capabilities, ensuring smoother operations and improved
outcomes.

Implement Performance management

Improve the performance of yacht workforce crews and teams by developing a custom
performance management system and implementing it on board. This methodology
proposes a comprehensive approach to a continuous system operating in flow and not
based on sporadic or individual actions, it is a system of continuous evaluation and
improvement.

DEVELOP IMPLEMENTATION FOLLOW-UP

Devalop the system Apply the new procasses We raview 1o see il we are

according to your neeas previously defined and meeting the objectives set at
and sltandards and culluire training the yacht Holl an the beginning, detect polencial
af your yachis the new systerm Improvemant pomt and cormecl

them

Strategy & Purpose

Aim to develop an environment which encourages continued growth of crew and
develops a culture of high performance. Empower your crew and teams increasing the
productivity job satisfaction and overall perform of the yacht by the implementation of a
performance management system.



vz

= | --’

'1.:

-

i




CHALLENGES OF FINDING
THE PERFECT CREW

Are you finding it increasingly challenging to find
and hire the right crew for your yacht or villa
operations? In today's competitive maritime and
hospitality industries, recruitment has become a
complex task.

We understand the unique challenges that come
with sourcing and hiring qualified personnel for
yacht and villa positions. From finding individuals
with the right skills and experience to navigating
through a sea of applicants, recruitment can often
feel like searching for a needle in a haystack.

However, we're here to help. Our hiring process
Is designed with the unique needs of the
hospitality and maritime industries in mind. With
years of experience in the field and a thorough
comprehension of the details involved, we are
gualified to help you find the ideal crew members
for your team and overcome recruitment
obstacles.

Partner with us and experience the difference that
our recruitment service can make in helping you
find the perfect crew for your maritime or
hospitality venture.

Together, let's set sail towards success!



OUR RECRUITMENT SERVICE

We have an easy recruitment process to find ideal candidates for staffing requirements.
We recruit for different positions temp/season & long-term candidates:

-
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CHIEF Steward/ess Interior Steward/ess Private chefs & temp positions ead of department / House Manage

We specialise in identifying top talent for the luxury market, with a focus on private villas,
private jets, and super yachts that not only meets but exceeds your expectations. Our
meticulous selection process ensures handpicked individuals with exceptional skills.

Whether you're in need of skilled deckhands, experienced stewardesses, or capable villa
staff, we have the expertise and resources to connect you with the best candidates in
the industry. With extensive industry tenure, we bring a wealth of experience,
consistently delivering unparalleled service and satisfaction.

Are you looking for crew?

Send your requirements to us by contacting
recruitment@barcelonacrew.com or +34 636553984
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CONTACT US

Tel.: +34 93 025 99 20

Cell.: +34 636553984

E-mail: maytebruguera@barcelonacrew.com
tralnlng@barcelonacrew com
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